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CGIAR&Consortium&(CB&and&CO)&&
2015&Program&of&Work&and&Budget&
Consortium*Office,*October*22*2014*
Summary&and&Recommendations&
Program'of'Work'for'2015'
The!Consortium!Board!discussed!and!approved!a!set!of!performance!indicators!and!targets!for!
key!Consortium!Office!products!and!services!for!the!period!2013=2015!as!developed!in!2012!in!
its! October! 2012! and! June! 2013!meetings.! The! annual! program! of! work! for! the! Consortium!
Office!largely!follows!from!this!three=year!plan,!with!modifications!to!the!annual!plans!to!take!
significant!developments!and!desired!focus!areas!into!account.!!
The!key!priorities!for!2015!relate!to!the!Consortium’s!core!business!and!will!revolve!around:!
• Finalizing! the! SRF,! including! stakeholder! consultation! between! November! and! April!
2015;!
• Guidance!for!the!CRP!2nd!Call;!
• Issuing!the!CRP!2nd!Call;!
• Reviewing!and!approving!the!CRP!2nd!Call!pre=proposals;!
• Facilitating! and! leading! the! CRP! 2nd! Call! consultation! process,! implemented! as! the!
“GCARD3!process”,!and!focused!on!country!consultations!in!the!top=20!countries!for!the!
portfolio! (list! to!be! finalized)!plus! four!regional!consultations.!This!will!be!the!heart!of!
the!consultation!process!that!is!“GCARD3”,!contribute!to!development!of!the!new!CRPs,!
setting! country! level! development! outcomes,! produce! site! integration! plans,! and!
culminate!in!the!GCARD3!Conference,!presumed!to!take!place!in!late!2015;!and!
• Active! participation! in! relevant! world! fora,! particularly! related! to! Climate! Smart!
Agriculture,!leading!up!to!the!UNFCCC!COP!in!Paris!in!December!2015;!
• Follow=up!actions!from!the!MTR;!and!
• Preparation!and!approval!of!the!following!Common!Operational!Framework!policies:!
= Good!Governance!Framework!
= Reserves!Policy!
= Financial!Guidelines!1,!2,!3,!4!and!6!
= Consortium!Risk!Management!process!
= Staff!Security!Management!Framework!
In!Table!1!the!three=year!plan!is!updated!and!presented!more!explicitly!in!terms!of!the!products!
and!services!delivered!by!the!CO!as!summarized!in!column!1!of!this!Table.!
As! a! reminder,! the! three=year! plan! in! Table! 1! attempts! to! be!medium=term! outcome=based.!
Outcomes!are!those!that!the!Consortium’s!activities!contribute!to!and!are!in!a!number!of!cases!
! !
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not! exclusively! attributable! to! the!CO,! but! achieved! together!with!partners,! such! as!Centers,!
CRPs!or!FC/FO.!!The!performance!indicators!in!Table!1!are!intended!to!be!a!relatively!small!or!
“composite”! indicators! (linked! to! a! number! of! activities! in! the! area! of! service,! rather! than! a!
specific! project)! and!most! relevant! to!evaluate! the!performance!of! the!CO!over! the!medium!
term! (3=5! years).! The! CO! proposes! to! develop! a! new! three=year! plan! in! 2015,! for! the! years!
2016=2018,!once!the!SRF!and!MTR!conclusions!have!been!determined!and!approved.!The!more!
immediate!2015!outputs!and!(project)!deliverables!are!provided!in!table!2.!Table!2! is!activity=
based,! relevant! for!budgeting!and! for!project!management! in! the!CO,! including!cascading!CO!
goals!to!team!and!to!individual!goals.!
There!is!also!an!ongoing!effort!to!have!the!FO,!ISPC,!IEA!and!CO!prepare!more!outcome=based!
reports! in! a! similar! format,! which! may! affect! the! format! of! what! we! present,! but! not,! we!
presume!the!things!we!propose.!
In!addition!there!is!the!routine!but!important!and!unavoidable!annual!reporting!cycle,!further!
work! on! development! on! the! Consortium’s! internal! policies! and! processes,! work! on! further!
implementation!of!Intellectual!Asset!management!and!Open!Access,!on!improved!internal!and!
external!communications!and!development!of!CGIAR=wide!partnerships,!work!on!a!strategy!to!
expand! CGIAR! engagement! with! the! private! sector,! and! the! further! expansion! of! Shared!
Services.!!
The!next!two!years!will!be!critical!for!the!long=term!success!of!the!CGIAR!Reform.!The!initial!15!
CRPs!will!be!harmonized!and!synchronized!with!an!expectation!that!they!will!evolve!into!a!new!
portfolio,! of! fewer! CRPs,! in! 2017.! However,! the! associated! reporting! and!monitoring! of! the!
current!billion!dollar!research!portfolio!will!continue!with!probably!even!greater!scrutiny!from!
donors!and! investors.!While!much!of!our! focus!and!energy!will!be!on! the!preparation!of! the!
CRPs’!next!phase,!it!will!also!be!necessary!to!demonstrate!strong!outputs!and!outcomes!of!the!
current!CRPs.!
!
The! SRF! will! be! finalized! and! focus! will! return! to! implementation,! requiring! considerable!
investment!of!resources!and!intellectual!energy!into!the!design!of!a!new!CRP!architecture!that!
meets!the!needs!of!a!broad!range!of!stakeholders.!Some!key!operating!principles!are!beginning!
to! emerge! which! may! also! have! significant! implications! for! the! Consortium! Office.!!
Implementation!of!the!new!Resource!Mobilization!Strategy!will,!we!expect,!place!emphasis!on!
strengthened! and! expanded! “central”! internal! and! external! communication! as! a! key! success!
factor!to!mobilize!new!resources,!and!therefore!requiring!funds!to!invest!in!high!profile!events!
and!expanded!communications!staff.!
The!need!to!ensure!value! for!money,!scientific!excellence!and!relevance!will! require!a!strong!
monitoring!focus!that!brings!together!both!research!and!financial!management!–!to!implement!
“results!based!management”.!As!OCS!will!be!functional!in!the!majority!of!the!Centers,!emphasis!
will! shift! to! its! use! for! improved! cross=Center! CRP! reporting,! with! the! goal! of! delivering!
quarterly!CRP!management!accounts.!!!
! !
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While! we! had! laid! out! complete! plans! in! the! first! version! of! the! program! of! work! that! we!
believe!are!required!of!the!Consortium!to!fully!meet!its!mission!and!mandate,!we!have!reduced!
and!re=oriented!the!program!of!work!in!2015,!taking!the!views!of!the!Consortium!Board!and!the!
Centers!into!account,!which!emphasized!the!need!to!sharpen!our!list!of!priorities!and!cut!back!
our! program!of!work! to! keep! it!within! the! resources! that! can!be! availed.!We! recognize! that!
discussions!of!our!submission!by!the!Fund!Council,!may!lead!to!a!further!shift!in,!or!sharpening!
of,!priorities!that!may!also!affect!this!program!of!work;!and!that!a!significant!amount!of!work!
may!be!associated!with!the!implementation!of!the!MTR!recommendations!that!will!still!have!to!
be!incorporated!into!the!program!of!work.!We!also!plan!a!further!consultation!with!the!Centers!
on!their!priorities!after!the!FC!meeting!in!Brussels.!
Budget&
The! Consortium! has! prepared! a! budget! to! cover! what! it! perceives! as! the! essential! costs! to!
implement! the! work! plan! for! 2015! and! concludes! that! it! would! require! $7.1! million,! $500!
thousand!more!than!the!current!cap!of!$6.6!million.!
We!have,!as!you!are!aware,!raised!our!concerns!with!the!MTR!and!FC!that!we!believe!that!our!
financing! model! should! be! changed! to! a! levy! rather! than! the! current! model,! and! that! we!
believe! the! capped! budget! does! not! enable! the! Consortium! to! fully! implement! its! fiduciary!
responsibility!adequately.!The!other!issue!we!have!raised!is!that!we!need!the!freedom!to!raise!
funds!bilaterally,!if!necessary.!!
We!are!also!very!aware!that!given!the!cutbacks! in!expectations! for!W1=2!funding! in!2014=16,!
the! overall! climate! is! unlikely! to! be! in! favor! of! expanded! central! budgets! –! even! though!
stronger! centralized! W1=2! resource! mobilization! (which! the! Consortium! currently! is! not,! or!
minimally,!engaged!in),!would!require!investment!of!resources.!
Finally,! we! need! to! point! out! that! our! engagement! on! “approvals”! from! the! FC! and!
disbursement! of! financial! resources! by! the! Fund!Office! ! have! introduced!major! delays! ! ! and!
significant!risks!for!the!Consortium.!!This!includes!the!following:!!!
• It! took! a! process! of! about! two! years! to! finalize! and! approve! the!Gender! in! Research!
Action!Plan!–!and!it!was!finally!approved!in!May!2014!–!but!a!draft!Fund!Use!Agreement!
was!only!received!at!the!end!of!September.!!This!still!ought!to!be!approved!again!by!the!
Fund!Council!before!it!can!be!signed.!!!
• In! 2013! the! Consortium! developed! a! proposal! for! a! bilateral! project! to! facilitate! the!
introduction!of!Open!Access! in!the!CGIAR!with!the!Bill!and!Melinda!Gates!Foundation.!
BMGF!approved!the!($5million)!project!in!September!2013.!The!FO!insisted!that!BMGF!
transfer! the! funds! through!W1! of! the! CGIAR! Fund,! to! enable! joint! action! by!multiple!
donors.! As! a! result,! though,! we! are! now! involved! in! iterative! cycles! of! proposal!
improvement! –! with! the! latest! review! of! ISPC! and! FC! members! proposing! another!
proposal! revision! –! and! there! has! been! some! ongoing! action,! but! by! and! large!
implementation!has!been!held!up!for!over!a!year!to!date.!
! !
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• We!attempted! to!engage! the!FC! in!a!discussion!on! the!budget! cap! for! the!CO,!as! the!
external!review!of!CGIAR!governance!made!recommendations!to!increase!positions,!and!
thus!the!budget,!in!the!CO,!but!we!were!unsuccessful!to!find!a!forum!willing!to!discuss!
these!proposals!on!their!merit.!
• Related! to! our! separation! from!Bioversity! (directly! affecting!much! of! our! finance! and!
budget)!we! first! requested! the! FO/FC! to! indicate!what! the! FC’s! requirements! for! due!
diligence!are!(that!we!are!operating!a!solid!financial!operation)!in!October!2013,!but!to!
date!we!have!not!received!an!answer.!
• Not! directly! budget! related,! but! finance! related! –! the! CGIAR! Investment! Policy! and!
revised! FG5! that!were! approved!by! the!CB! in!2013!are!pending!with! the! FC! since!we!
submitted!them!for!their!approval!in!October!2013.&
We!hope!that!the!above!matters!will!be!expedited!and!finalized.!!!
Recommendations:&
The& Consortium& requests& the& Fund& Council& to& consider& the& Consortium’s& 2015& Program& of&
Work& and& Budget,& and& approve& a& 2015& budget& of& $7.1& million,& which& would& enable& the&
Consortium& to& operate& with& minimum& requisite& resources& while& taking& cognizance& of& the&
current&financial&environment.&
&
&
! !
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Key$Outcomes$for$2015,$in$the$context$of$the$38year$plan!
Table$1.$CGIAR$Consortium$(CB8CO)$Scorecard$(performance$indicators)$and$targets$for$201382015;$update$September$2014$
$
KEY$PRODUCTS$AND$SERVICES$PROVIDED$BY$THE$$CO$
! SERVICES! 3!)!year!
OUTCOME!
indicators!!
2013!
Targets!
2014!
targets!
2015!
Targets!
Policies$/$Common$Operating$Framework:$development$and$cyclical$revision!
• Common$Operational$Framework:!
Financial!Guidelines!106;!Investment!and!
Reserves!policies;!CRP!Monitoring!
Principles!and!Reporting!Templates;!
CGIAR!Intellectual!Asset!Principles;!
Dispute!Resolution!Policy;!Conflict!of!
Interest;!Safeguards.!
• Consortium!
Level!ISO!
(quality)!
certification!
by!2016!
• FG!5!approved!by!CB!
• Common!investment!
policy!approved!by!
CB!
• Fund!Council!approval!
for!FG5!and!
Investment!policy!
• FG2!drafted!and!
approved!by!CSE!
• FG!1!drafted!
• Reserves!policy!
prepared!
!
• FG2!approved!by!CB!and!FC!
• FG1!approved!by!CSE,!CB!and!FC!
• FG3!drafted!(CO);!reviewed!and!approved!
by!CSE;!and!approved!by!CB!
• FG!4!drafted!(CO);!reviewed!and!approved!
by!CSE;!and!approved!by!CB!
• Reserves!Policy!approved!
• Risk!management!process!approved!
• Policy!on!Ethics!in!Research!
!
$
• Consortium$policies,$guidelines$and$
standards:!Consortium!Gender!
strategy;!CGIAR!Branding!Guidelines;!
Open!Access!Policy;!OA!Guidelines!
including!data!standards;!!
Communications!Strategy;!IA!
Guidelines;!Good!Governance!
Framework,!Whistleblower!and!
Escalation!Policy.!
! Open!Access!Data!policy!
approved!
• Good!Governance!
Framework!
approved.!
• IA!Guidelines!
approved.!
• Comms!Strategy!
approved.!
!
! !
!
• Good!Governance!Framework!
!
• Legal$requirements$for$use$of$W1$and$
W2$funds:!Joint!Agreement!and!
Program!Implementation!Agreement.!
! ! • Dispute!Resolution!
Policy!for!Center!
Disputes!approved!
• PIA!revised.!
!
!
!
• Additional!as!may!arise$ ! ! ! !
! !
6!
!
Core$business:$managing$annual$CRP$cycle$$
• Programmatic:!Annual!CRP!POWBs;!60
month!CRP!Updates;!CRP!Annual!
Reports;!CRP!Portfolio!Report;!Support!
Gender!Research!mainstreaming;!CRP!
proposal!development,!review!and!
recommendations.!
!
• Improve!CRP!
Portfolio!quality!
and!alignment!
• SRF!Action!Plan!&!
CRP!IDOs!
• New!SRF!prepared!
• Guidance!for!2nd!call!
prepared!!
• WG!set!up!for!budgeting!
and!reporting!guidelines!
• Extension!Proposals!
approved!
• New!SRF!approved!
• Guidance!approved!
• 2nd!CRP!call!prep0proposal!
process!implemented!
smoothly!
!
!
• Financial:!Annual!Financing!Plan;!
Preliminary!Finance!Report;!Annual!
CGIAR!financial!report;!Quarterly!
FinPlan!Updates;!Quarterly!
disbursements.!
!
!
• Reduce!total!
reporting!and!
transaction!costs!
by!20%!by!2015!!
!
• Reduce!number!of!
contracts!(from!
almost!3000)!to!
1000!by!2015!
!
!
$
$
$
!
• 2636!baseline!
!!
!
!
!
!
!
• 2331!(12%!reduction!
realized!)!!
!
!
• develop!baseline!of!
reporting!and!transaction!
costs!
!
• 2100!(10%!reduction!
relative!to!2014!)!
• Resource!Mobilization:!Portfolio!
Resource!Mobilization!Scenarios;!
Portfolio0level!advocacy;!Resource!
mobilization!for!cross0portfolio!
activities.!
• Increase!overall!
amount!of!CGIAR!
funding!by!10%!
year!on!year!
!
• At!least!50%!of!
CRP!funding!
through!Windows!
1+2!by!2015!
!
• 2013!funding!of!
$1007m!represents!
13%!increase$
!
• Actual!37%!of!CRP!
funding!thru!
Windows!1&2,!
based!on!actual!
expenditure!!
!
• Forecast!for!2014!of!
$1096,!increase!of!9%!
!
!
!
• Actual!34%!of!CRP!funding!
thru!W1&2,!based!on!
forecast!expenditure!!
!
• 10%!increase!for!all!CGIAR!
funding!!
!
!
!
• Target!40%!of!CRP!funding!
thru!W1&2!
• Internal$controls:$CRP!internal!audits;!
IAU!oversight.!
! ! • Audit!of!CRP!1.1!(Dryland!
Systems)!
• Audit!of!CRP!7!(CCAFS)!
• Audit!of!CRP!3.3!(GRISP)!
• 3!CRP!Audits!!
• Intellectual$Assets:!Annual!
Consolidated!IA!Report!and!Annual!
CGIAR!IA!Report!
! ! ! !
! !
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!
Shared$systems$/$services:$development$and$service$provision$
• One!Corporate!System:!develop!and!
support!common!ERP!system.!
!
!
!
• Annual!system!
financial!report!by!
April!30,!in!2015!
!
• Report!by!9!September$
• WorldFish,!IRRI!and!CIP!live!
on!OCS!
!
• The!Consortium!
Office!has!
implemented!
OCS!
• By!30!June$
• ICARDA,!ILRI,!ICRAF,!
Africa!Rice,!CIAT!and!
Bioversity!go!live!
• IITA!joins!OCS!
• 3!more!Centers!Join!
OCS!
• Enable!CRP!project!
management!
• Enable!portfolio!level!
perf!man!
!
• Open!Access:!develop!data!standards!and!
develop!and!support!common!data!
management!systems.!
• 100%!increase!in!
number!of!openly!
accessible!files!
!
• Begin!developing!OA!
standards!
!
• Baseline!
study!
conducted!
!
• 100%!increase!in!files!
Openly!Accessible!
!
• Other!Shared!standards,!systems!or!
services:!joint!purchasing;!joint!training!
and!other!HR!support;!joint!IT!support;!
!
• Savings!from!
(new)!shared!
services!at!least!
$3m!by!2015!
!
• Viability!study!completed!
for!2!CGIAR!Hubs!
• Development!of!common!
JDs!&!compensation!for!
Post0Docs!
!
• Identified!cost!
savings!$1.5!m!
• Identified!cost!savings!
$3!m!
! !
! !
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Communities$of$Practice$(CoPs)$/$Partner$Relations:$development$and$support$
• Strategic$Communication:!internal!and!external!
!
• CGIAR/CRP!
brand!
recognition!up!
by!20%!from!
61%!in!2012!by!
2015!
!
• Establish!baseline!
&!Comms!strategy!
!
• Implement!Comms!
strategy!
• First!CGIAR!
Development!
Dialogues!
!
• Brand!recognition!
up!20%!in!re0
survey!
• Partnership$Development:$develop!cross0Center!
partnership!relations!(incl.!Consortium0wide!MoUs).!
$
• At!least!+!10%!in!
partner!
satisfaction!for!
KPIs!by!2015!!
• Overall!
satisfaction!
>80%!
(2012:!75%)!
!
• Establish!
satisfaction!
baseline!&!KPIs,!
• Establish!action!
plan!
!
• Action!plan!
implemented!
!
• 10%!increase!
priority!KPIs!in!re0
survey!
!
• Communities$of$Practice:$facilitate!and!support:!
o Corporate!Service!Executives!CoP;!!
o Human!Resources!CoP;!!
o Science!Leaders!CoP;!!
o Legal!/!IP!CoP!(CLIPNet);!!
o Communicators!CoP;!!
o Knowledge!Managers!CoP;!!
o IT!managers!CoP;!!
o Gender!and!Agriculture!Network;!!
o Monitoring!&!Evaluation!CoP!(with!IEA);!!
o Capacity!Development!CoP!
o Staff!Security!CoP!
o Procurement!Focal!Points!CoP!
!
• Overall!
satisfaction!
>80%!
!
!
• >80%!level!of!
overall!satisfaction!
in!survey!
!
• >80%!level!of!
overall!satisfaction!
in!survey!
!
• >80%!level!of!
overall!
satisfaction!in!
survey!
!
! !
! !
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Internal$Consortium$business$
• Prepare!and!support!Consortium!
Board!and!Joint!CB!and!Consortium!
members’!meetings!
!
!
!
Maintain!high!level!of!satisfaction!amongst!
employees!
!
!
!
!
CO!to!operate!independently!from!Bioversity!
CO!“360”!survey!
through!system!
unit!survey!
!
!
At!least!80%!of!CO!
staff!find!it!a!great!
place!to!work!
(staff!satisfaction!
survey)!
• >75%!level!of!
satisfaction!in!
system!unit!
survey!!
!
• not!measured!!
• >80%!level!of!
satisfaction!in!system!
unit!survey!!
!
!
• >80%!staff!
satisfaction!
!
CB!approves!CO!human!
resources!framework!
(One!Staff!policy;!
Personnel!Policy!Manual!
(core!policies);!and!salary!
structure!
• >80%!level!of!satisfaction!in!
system!unit!survey!!
!
• >80%!staff!satisfaction!
!
!
!
• Admin!aspects!to!be!
transferred!from!Bioversity!to!
CO!
• Outsource!payroll!
management!to!AIARC!
• Develop!operational!guidelines!
for!admin!and!HR!activities!
• EU!VI!Pillars!audit!!passed!
!
• Support!!CB!committees:!ExCo,!
SPPC,!ARC,!GRCC,!NEC,!MIC!
! ! ! !
• Annual!CO!Program!of!Work!and!
budgets!
! ! ! !
• Quarterly!CO!finance!reports! ! ! • CO!prepares!
quarterly!finance!
reports!
• Improved!management!control!
over!budget!and!expenditure!
for!their!departments!
• Manage!effective!and!efficient!CO! ! ! • One!Staff!policy! !
• Develop!and!maintain!Consortium!
International!Organization!status!!
!
! ! • HQ!Agreement!
effective!on!31!
July!2014!
!
• Compliance!with!legal!requirements!
!
! ! ! !
! !
10!
!
$
! Table$2:$$2015$POWB$Consortium$(CB8CO)$Priorities$–$projects$and$deliverables$/$outputs$!
Key!projects!/!activities! 2015!outputs!/!deliverables!
1. Policies$/$Common$Operating$Framework$(development$and$cyclical$revision)!
Common$Operational$Framework:$
!
Consortium$policies,$guidelines$and$standards:$
$
$
• FG1!approved!by!CSE,!CB!and!FC!
• FG2!approved!by!CB!and!FC!
• FGs!3!and!4!drafted!(CO);!reviewed!and!approved!by!CSE;!
and!approved!by!CB!
• Risk!management!process!
!
• Policy!on!Ethics!in!Research!
• Dispute!Resolution!mechanism!for!disputes!between!FC!and!
Consortium$
• Conflict!of!Interest!Policy$
• Anti0discriminatory!policy!for!LGBT$
• Communications!Strategy$
• Harmonised!HR!practices!across!Center$
• Whistleblower!and!Escalation!Policy$
$
$
$
$
$
$
$
• Good!Governance!Framework!
• Report!on!issues!and!recommendations!
• Policy!on!“Sexual!Orientation!and!the!CGIAR”!drafted!(CO);!
reviewed!and!approved!by!HR!CoP;!and!approved!by!the!CB!
and!FC!
• Whistleblower!and!Escalation!Policy!approved!by!CB!and!FC!
• Develop!201602018!Communications!Strategy!
• Proposal!for!harmonizing!job!descriptions!and!valuation!
processes!across!centers!
• Development!of!system0wide!career0path!and!training!
plans!
• Proposal!for!harmonizing!job!descriptions!and!valuation!
processes!across!centers,!encompassing!CRPs!
• Development!of!a!system0wide!succession!plan,!taking!into!
account!diversity!and!inclusion!
!
!
$ !
2. Core$business:$managing$annual$CRP$cycle!
! !
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Legal$requirements$for$use$of$W1$and$W2$funds:$
$
Programmatic:$
$
$
$
$
$
$
$
$
$
$
Financial:$
• Guidelines!for!Results!based!budgeting!and!reporting!for!2nd!call$
• Reduce!processing!costs!
• Reduce!number!of!contracts!
$
$
$
Resource$Mobilization:$
$
Intellectual$Assets:!!
• Annual!Consolidated!IA!Report!and!Annual!CGIAR!IA!Report!
• Develop!a!CGIAR0wide!IP!portfolio?!
$
!
!
• Continue!to!manage!and!lead!the!existing!CRP!portfolio!
until!2017!
• CRP!Annual!Reports!over!2014!
• Lead!execution!of!the!POWB!for!2015!
• Finalize!SRF!and!implement!the!SRF!
• Finalize!Guidance!for!CRP!2nd!Call!
• Issue!CRP!2nd!Call!Pre0proposals!
• Manage!CRP!2nd!Call!process!
• Evaluate!/!review!and!approve!CRP!pre0proposals!
!
!
• Guidelines!agreed!with!CRPs!and!Centers!
• Establish!baseline!for!reporting!and!transaction!costs!
• Reduce!the!number!of!bilateral!contracts!from!2331!to!
2100!
• Collation!of!CRP!and!Center!financial!reports!on!bi0annual!
basis!!
• Preparation!of!quarterly!CRP!management!accounts!
CGIAR$Annual$Report:$
• 4!core!reports!(Portfolio,!CGIAR!Financial,!Consortium!Financial,!
and!IA!Report)!plus!an!overall!CGIAR!Annual!Report$
$
• 4!Reports!–!Portfolio,!CGIAR!Financial,!Consortium!
Financial,!and!IA!Report!–!complete!and!delivered!by!May!
30!–!edited!/!fully!finalized!but!not!laid!out!(ready!to!be!
submitted!as!“flat!files!“to!FC!by!May!30.!
• CGIAR!Annual!Report!delivered!by!July!30!
3. Continued!on!next!page:$Shared$standards$/$systems$/$services$(development$and$service$provision)!
! !
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One$Corporate$System:$
• OCS!facilitating!common!reporting$
$
• Develop!common!reporting!tool!for!both!OCS!and!non!OCS!
centers!to!ease!consolidation!of!information!
• Nine!centers!live!with!OCS!and!three!more!committed!to!
implement!
• Lead!OCS!SC!to!improve!collaboration!in!development!of!
phases!2!and!3!
!
Open$Access:$ $
• Support!and!facilitate!the!development!of!plans!to!make!Centers!
and!CRPs!Open!Access.!
$
• All!15!Centers!develop!Open!Access!Implementation!Plans.!
• Open.cgiar.org!is!live!as!a!single!portal!into!available!
resources,!news,!tools,!etc.!for!Open!Access!
implementation.!
$ • Open!Access!Support!Pack!developed.!
!
Other$Shared$standards,$systems$or$services:! $
• Office365/Collaboration!Platform!
$
$
$
$
Shared$Services$Business$Plan!
• Development!of!a!Business!Plan!for!Operational!Excellence!in!the!
CGIAR!Consortium!!
• Identify!and!implement!203!initiatives!as!proof!of!concept!to!
implement!Shared!Services!
$
Shared$Procurement:!
• Negotiate!agreements!for!ICT,!GIS,!services!and!Libraries!on!behalf!
of!Centers!
!
!
• Negotiate!shared!licensing!and!access!to!common!
Consortium0wide!collaboration!platform.!
• Develop!base!Consortium0wide!communication!and!
collaboration!platform!using!Office!365/SharePoint!online$
$
$
• Business!plan!developed!by!!September!2015!
• Two!proofs!of!concept!implemented!by!end!2015!
$
$
$
• Shared!Agreements!which!represents!!business!of!over!
1.5M!negotiated!!
• Negotiate!at!least!2!new!agreements!for!Consortium!
members!based!on!ongoing!pilots!/requirements!by!
Consortium!members!(Travel,!Learning!platform,!laboratory!
equipment,!shipping,!computer!hardware)!$
3.$Continuation:$$Shared$standards$/$systems$/$services$(development$and$service$provision)!
! !
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$ !
Shared$Collaboration$Tools!
!
$
Shared$Training$!
!
!
Staff$Security$Initiative!
!
!
• Google!Applications!(CGXchange)!service!and!support!for!
CGIAR!Research!Centers!delivered!!
$
• A!common!learning!platform!available!to!all!staff!by!June!
2015!
• CGIAR!Consortium0wide!induction!program!developed!by!
end!2015!
$
• 2!country!security!plans!developed!by!end!2015!
• Security!Accountability!Framework!finalized!by!June!2015!
• Consortium0wide!Staff!Security!Framework!by!end!2015!
• Travelers'!tracking!tool!available!to!all!Centers!and!adopted!
by!5$
4. CoPs$/$Partner$Relations$(development$and$support)!
Strategic$Communication:$internal$and$external$
• Communication!Strategy!
• Brand!recognition!
• Raise!awareness!about!CGIAR!
$
• Develop!201602018!Communications!Strategy!
• Conduct!brand!awareness!survey!follow0up;!recognition!up!
20%!from!61%!in!2013.!
• CGIAR!Development!Dialogues!2015!$
Partnership$Development$
$
$
Communities$of$Practice$
• Coordinate!Legal!/IP!CoP!!
• Engage!with!the!International!Treaty,!etc?!!
• Coordinate!and!facilitate!annual!meetings!of!KMCI!
communities!
• Annual!meeting,!preparing!updates,!internal!collaboration!
workspace,!!overseeing!group!action!items!towards!ensuring!!
a!consortium0wide!Staff!Security!Management!Framework!is!
in!place!
• Two!CSE!and!HR!meetings!
• Coordinate!KMCI!(KM,!Communications,!ICT)!communities!of!
practice!
• Coordinate!Staff!Security!CoP!
5. !Internal$Consortium$business$
! !
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Prepare$and$support$Consortium$Board$and$CB$Members$meetings$
$
!
Support$CB$Committees:$ExCo,$SPPC,$ARC,$GRCC,$NEC,$MIC$
$
!
Annual$CO$Programs$of$Work$and$Budget$
$
!
Quarterly$CO$finance$reports$
$
Develop$HR$policies$for$CO$
$
$
• All!administrative!aspects!transferred!from!Bioversity!to!CO!!
• Operational!guidelines!for!administrative!and!human!
resource!activities!approved!by!the!CEO!
• Establish!CO!staff!welfare!programs!
• Payroll!managed!successfully!by!AIARC!
!
!
$
Manage$effective$and$efficient$CO$
• Office!365!for!CO!
$
• Operationalize!Office!365!and!new!intranet!for!Consortium!
Office!
$
Develop$and$maintain$Consortium$international$organization$status$
$
$
Compliance$with$legal$requirements$ $
!
!
!
$
! !
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CB!and!CO!2015!Budget!
The!Consortium!recognizes!that!under!the!current!financial!circumstances,! it!would!be! inopportune!to!
ask!for!the!level!of!additional!financial!resources!required!to!optimally!deliver!on!the!Program!of!Work!
and! Budget.! ! As! a! result,! constraint! was! tempered!with!minimal! effectiveness! in! preparing! the! 2015!
budget!proposal,!with!total!core!budget!of!$7.1!million.!!!This!represents!an!amount!of!$500!thousand!
more!than!the!cap!of!$6.6!million!and!$545!thousand! less!than!the!projected!expenditure!to!the!year!
ended!31st!December!2014.!
!
The! reasons! for! the! net! increase! in! staff! costs! in! the! 2015! budget,! relative! to! the! 2014! budget,! are!
manifold:! in!the!2014!budget,!temporary!employees’!remuneration!was!posted!to!the!consultants!and!
operating!expenses!budget! lines.! Specifically,! $200k!pertaining! to! the!appointment!of! team!assistants!
was!reflected!as!other!operating!expenses!since!they!were!appointed!through!an!employment!agency!
and!to!stem!doubleQpaying!in!the!event!that!these!were!in!staff!costs!since!the!overhead!that!would!be!
payable!to!Bioversity!would!come!into!play!and!$300k!was!paid!to!individual!consultants!to!carry!out!the!
duties!of!the!Legal!Officer,!Communications!Associate,!Shared!Services!Associate!and!other!duties.!!!
!
These!posts!have!been! included! in! the! staff! costs!budget!header! in!2015! in! line!with! the! intention! to!
appoint!substantive!members!of!staff! in!2015.! !An!additional!driver!of!the! increment! in!the!staff!costs!
represents! the! costs! of! implementing! the! Consortium! human! resources! framework,! circa! $300k,!
subsequent!to!gaining!independence!from!the!administrative!and!fiscal!sponsorship!by!this!entity.!!The!
remaining! amount! pertains! to! the! appointment! of! two! additional!members! of! staff.! !We! propose! to!
recruit!a!total!of!nine!positions,!but!only!to!have!a!net!increase!of!headcount!by!two!junior!positions!one!
in! Science! and! one! in! Finance! –! the! other! recruitments! either! replace! posts! currently! held! by!
consultants,!or!reQposition!posts!of!people!leaving!in!2014:!
• Four!being!the!replacement!of!consultants/temps!with!full!time!employees!(FTE)1.!
• Three!being!new!posts,!but!compensated!by!the!elimination!of!three!other!posts2.!
• Two!new,!more!junior!but!critically!important!posts3.!!
!
!
!
!
!!
!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!
1!Legal!Officer,!Accounting!and!Procurement!Associate!and!two!assistants.!
2!Director!of!Science,!Executive!Officer!and!Director!of!HR!and!Talent!Management!replacing!the!outgoing!Chief!
Science!Advisor!and!the!outgoing!Board!support!staff.!
3Science!Fellow!and!Communications!and!Information!Associate.!!
! !
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!
Budget:!$7.1m!(amount!in!$’000)!!
Budget!Header! Board! CEO’s!
office!
CSE! Strategy! Science! Legal! 2015!
Total!
2014!
Forec
ast!
Board!Fees! 341! Q! Q! Q! Q! Q! 341! 325!
Staff!Costs! Q! 786! 1,307! 1,333! 1,229! 426! 5,080! 3,921!
Consultants! Q! 120! 330! 60! 60! 60! 630! 930!
Travel! 373! 80! 65! 47! 85! 20! 670! 723!
Operating!Expenses! 32! Q! 500! Q! Q! Q! 532! 825!
Meetings! Q! 20! 10! 10! 10! 10! 60! 200!
Overhead!Q!Bioversity! Q! Q! Q! Q! Q! Q! Q! 687!
Total!! 746! 841! 2,182! 1,383! 1,279! 446! 7,313! 7,611!
Less!Income!from!
Projects!and!Hosted!
Entities1!
! ! ! ! ! ! (248)! Q!
Total!Core!Budget! 746! 841! 2,182! 1,383! 1,279! 446! 7,065! 7,611!
1. The!Consortium!Office!levies!an!administrative!charge!of!4%!on!the!funds!from!projects!and!hosted!entities!(currently,!the!
Internal!Audit!Unit!is!the!only!entity!in!the!latter!category).!!!
!
Projects!!
The!Consortium!Office!has!administrative!and!operational!responsibility!for!three!projects:!
!
1. The!Gender!in!Research!Action!Program!(GRAP)!was!approved!by!the!Fund!Council!and!commenced!
operations!in!2014.!!The!initial!disbursement!of!funds!has!not!yet!been!made!by!the!Fund!Office.!
!
2. Open!Access!was!approved!in!principle!by!the!Fund!Council.!!The!Bill!&!Melinda!Gates!Foundation!
has!made!a!transfer!of!$5m!to!the!Fund!Office.!!The!Fund!Council!gave!its!support!to!the!open!
access!policy!but!expressed!reservations!regarding!the!proposed!budget.!!The!Consortium!Office!has!
been!asked!to!revise!the!implementation!aspects,!including!timelines!and!costs,!of!this!project.!
!
3. Strengthening!Impact!Assessment!at!the!CGIAR!(SIAC)!Q!This!has!been!contracted!out!and!is!
managed!by!SPIA.!!Funding!has!been!reliable.!
!
4. It!is!forecast!that!income!from!shared!services!initiatives!(net!payments!for!services!rendered!to!the!
centers)!will!approximate!$200,000!in!2015.!!
!
!
!
!
!
!
! !
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!!!
The!key!elements!of!the!projects!referred!to!above!are!summarized!in!the!table!below:!!
!
Project!HighOlevel!Data!
! GRAP! Open!Access! SIAC!
Period! 2014Q2016! 2014Q2018! 2013Q2016!
Projected!Overall!Funding!($’000)! 5,880! 15,000! 10,000!
! ! ! !
The!Projected!Overall!Funding!Comprises!of:! ! ! !
!!!Direct!contribution!to!CO!from!the!BMGF! ! ! 5,000!
!!!Window!1!contribution!from!the!BMGF! ! 5,000! !
!!!Window!1!complementary!funding! 5,880! 10,000! 4,000!
!!!Funding!from!FAO!(to!be!approved)! ! ! 1,000!
! ! ! !
Cash!Received!to!Date! Q! Q! 3,062!
Expenditure!to!Date! (280)! (240)! (2,429)!
Balance! (280)! (240)! 633!
! ! ! !
2015!Budget! 1,800! 1,500! 1,100!
N.B.!Expenses!for!which!no!revenue!was!yet!received,!specifically!for!GRAP!and!Open!Access,!were!preQfinanced!by!the!
Consortium!Office.!
!
!
!
!
!
!
!
!
!
!
!
!
! !
! !
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Appendix!1:!!Headcount!and!Cost!Reconciliation!for!movements!in!Payroll!
Tables!showing!headcount:!
Existing(Positions Board CEO CSE Strategy Science Legal Total
CEO 1.0((((((( 1.0(((((((
Chief(Officer 1.0((((((( 1.0((((((( 2.0((((((( 4.0(((((((
Director 1.0((((((( 1.0((((((( 1.0((((((( 1.0((((((( 4.0(((((((
Science(Officer 2.0((((((( 2.0(((((((
Manager 1.0((((((( 5.0((((((( 1.0((((((( 7.0(((((((
Officer 1.0((((((( 1.0((((((( 2.0(((((((
Associate 1.0((((((( 1.0((((((( 2.0(((((((
Fellow 1.0((((((( 2.0((((((( 3.0(((((((
Assistant 1.0((((((( 1.0((((((( 0.5((((((( 1.0((((((( 1.0((((((( 0.5((((((( 5.0(((((((
2.0((((((( 3.0((((((( 6.5((((((( 11.0((((( 5.0((((((( 2.5((((((( 30.0((((( !
Positions!highlighted!in!yellow!are!currently!filled!with!consultants/temps.!
Board CEO CSE Strategy Science Legal Total
CEO 45555555
Chief5Officer 1.045555555 1.045555555
Director 1.05555555 1.05555555 2.05555555
Science5Officer 45555555
Manager 45555555
Officer 1.045555555 1.05555555 45555555
Associate 1.05555555 1.05555555 2.05555555
Fellow 45555555
Assistant 1.045555555 0.545555555 0.55555555 1.045555555
2.045555555 0.55555555 1.55555555 1.05555555 1.05555555 45555555 2.05555555
Change5in5Positions5
Scenario51a
!
In!this!scenario,!the!Chief!Science!Advisor!retires,!and!the!Uruguay!office!closes;!board!support!is!taken!
over!by!the!Executive!Officer!and!Executive!Assistant.!!The!new!Director!of!Science!assumes!some!of!the!
duties!of!the!outgoing!Chief!Science!Advisor.!!The!three!associate!positions!(one!of!which!is!currently!
filled!with!a!temp)!are!seen!as!critically!important!to!maintain!operational!control.!!
Revised'Structure' Board CEO CSE Strategy Science Legal Total
CEO 9''''''' 1.0''''''' 9''''''' 9''''''' 9''''''' 9''''''' 1.0'''''''
Chief'Officer 9''''''' 9''''''' 1.0''''''' 1.0''''''' 1.0''''''' 9''''''' 3.0'''''''
Director 9''''''' 1.0''''''' 2.0''''''' 1.0''''''' 1.0''''''' 1.0''''''' 6.0'''''''
Science'Officer 9''''''' 9''''''' 9''''''' 9''''''' 2.0''''''' 9''''''' 2.0'''''''
Manager 9''''''' 9''''''' 1.0''''''' 5.0''''''' 9''''''' 1.0''''''' 7.0'''''''
Officer 9''''''' 1.0''''''' 1.0''''''' 9''''''' 9''''''' 9''''''' 2.0'''''''
Associate 9''''''' 9''''''' 1.0''''''' 2.0''''''' 1.0''''''' 9''''''' 4.0'''''''
Fellow 9''''''' 9''''''' 1.0''''''' 2.0''''''' 9''''''' 9''''''' 3.0'''''''
Assistant 9''''''' 0.5''''''' 1.0''''''' 1.0''''''' 1.0''''''' 0.5''''''' 4.0'''''''
9''''''' 3.5''''''' 8.0''''''' 12.0''''' 6.0''''''' 2.5''''''' 32.0''''' !
The!net!headcount!(that!includes!three!positions!seconded!from!the!French!government)!is!only!
increased!by!two.!
